Clear Passage Educational Center
Special Board of Directors Meeting
Thursday, September 25th, 2014 — 6:30 p.m.

MEETING MINUTES

Present at Location: Marianna Rodriguez

Also Present at Location: Vivianna Trujillo (Executive Director)

Present via phone: Joseline Cubas, Bobby Butler, Saul Sarabia

Absent: Fernando Tapia

. PRELIMINARY

A. Call to Order — Board Chair Saul Sarabia called the meeting to order at 6:42 p.m.

B. Roll Call — Roll call was heard.

1. COMMUNICATIONS

A. ORAL COMMUNICATIONS:

a.

There were no speaker requests.

I1. ITEMS SCHEDULED FOR INFORMATION/ ACTION

A. The Board shall review and adopt the revisions to the Bylaws of Clear Passage Foundation.

a.

b.

Executive Director, Vivianna Trujillo, presented the revised Bylaws provided by Clear Passage’s legal team.
The changes meet the MOU with Long Beach Unified School District (LBUSD).
Marianna Rodriguez made a motion to adopt the revisions to the Bylaws of Clear Passage Foundation. Joseline
Cubas seconded the motion. All were in favor. The motion passed with the following vote:

YES: 4 (Marianna Rodriguez, Joseline Cubas, Saul Sarabia, Bobby Butler)

NO: 0

ABSTAIN: 0

ABSENT: 1 (Fernando Tapia)

B. The Board shall approve the tentative adoption of the conflict of interest code for Clear Passage Foundation.

a.

Ms. Trujillo presented the revised conflict of interest policies drafted by our legal team. The revised policy
meets LBUSD’s MOU requirement that Clear Passage Foundation adopt the Fair Political Practices
Commission’s Model Conflict of Interest Code and designate reporters and reporting categories. The Board
discussed the conflict of interest policies/code and procedures for adopting a conflict of interest code and
established a 45 day window to receive public comments.
Marianna Rodriguez made a motion to approve the resolution to tentatively adopt the conflict of interest code.
Bobby Butler seconded the motion. All were in favor. The motion passed with the following vote:

YES: 4 (Marianna Rodriguez, Joseline Cubas, Saul Sarabia, Bobby Butler)

NO: 0

ABSTAIN: 0

ABSENT: 1 (Fernando Tapia)

C. The Board shall receive a briefing and update on key areas of Clear Passage Educational Center’s launch activities and
next steps.

a.

b.

Ms. Trujillo provided an update on the progress toward acquiring a school site. The deadline is May 1, 2105 to
have a lease in place.

Ms. Trujillo provided an update on the Community Outreach and Awareness Campaign in collaboration with
Centro CHA.
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c. Ms. Trujillo presented a Board briefing on key areas of Board support: program sustainability, operational and
capacity building, and educational goals.

d. CPEC's application for 501c 3 exemption was submitted and a response should be received within the next 9
months.

V. Announcements
A. The next regular board meeting is scheduled for November 15" at 9am.

V. ADJOURNMENT

There being no further business, the meeting adjourned at 7:22 pm.

APPROVED: November 15, 2014
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